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INSURANCE AND REINSURANCE LEGACY ASSOCIATION LIMITED 
 
 

ANNUAL GENERAL MEETING 
 

 
The eleventh Annual General Meeting of the Company was held in the Bowyer Suite, City Grange 

Hotel, 8-14 Coopers Row, London EC3N 2BQ at 09.00 on Friday 20 October 2017 and transacted 

the following business: 

 

1.  To receive the Officers Reports and the Report and Accounts of the Insurance and 

Reinsurance Legacy Association for the year ended 30 June 2017. 

 
1.1  Chairman’s Report – Corver 
 
  I am pleased to report that the Association has had another very good trading year (12 

months to 30 June 2017) and saw an improvement on the budget forecast primarily due 
to the repeated success of Congress 2017. This provides us with a continuing, strong 
financial foundation to continue offering free of charge events to members and an 
expanding educational programme. This included several free to attend Introduction to 
the London Market sessions for our Young Professionals Group and those members 
who are new to the sector. We will also continue to develop further continental 
European events. Our Treasurer, Andy Ward, will cover all the financial highlights in his 
report. As IRLA is a not for profit mutual it is always a difficult balancing act to ensure we 
do not accumulate too much of a surplus nor make losses on self-financing events.  
Maintaining a reasonable surplus enables us to commit to future events before fees are 
collected.  We have had to pay a deposit to reserve The Grand Hotel in Brighton in 
Congress for both 2019 and 2020. 

 
The Association continues to thrive and this is evidenced by the increase in 
membership, especially from live companies. As at the end of the last membership year 
30 June 2017 we had 43 Full Members, 37 Associate Members, 13 Sole Traders and 2 
individual YPG members. I am pleased to inform you that we have over 1500 member 
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contacts on the IRLA database and that we have seen strong performance in respect 
of membership renewals for 2017/2018 evidencing that members continue to 
appreciate that they get good value from the Association. We welcome the following 
new members for the last financial year being 1 July 2016 to 2017: 
Full Members 

  B C Legal  
  DLA Piper 
  Locke Lord 
  Langleys Solicitors 
 
  Associate & Overseas Members 
  Foran Glennon (UK) LLP 
  Freeborn & Peters LLP 
  Crawford & Company Italia SRL 
  Global Reinsurance Consultants 
  Hill Dickinson LLP 
  R+V Versicherung AG 
  Sirius International Insurance Corp (publ) 
 
  Sole Traders 

  LIMBO – David McGuigan 
  Mound Cotton - James Veach 
  Marsh Ltd – Katie Merrell 
  Wynterhill LLP – Dan Screene 
 

And additional new members who have joined for the current financial year starting 
1July 2017 
 Full Members 
Keoghs 
Holman Fenwick Willan (were associates) 
 
Associate Members 
New Reinsurance Company 
 
The Board are delighted with the continued support from its existing membership and 
the growth in new members.  This is reflective of the continued advancement of the 
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recognition of effective legacy liability management as a tool to manage capital and risk 
exposures. 
 
We continue to engage both the Secretariat service provided by AMS (Outsourcing) 
and a contracted arrangement with Jenny Fair for international marketing and 
promotion activities. The Company Secretary, Mark Everiss, will provide his report in 
due course. 
 
IRLA’s primary concern is to advance the interests of its members and the insurance 
and reinsurance legacy sectors from the UK, European and worldwide markets. It does 
so: 

 
• By supporting the development of professional standards and learning, and by 

promoting best practice in the sector 
• By sharing expertise and keeping members informed of developments in legacy 

business management 
• By representing the views of the sector to government, regulatory bodies and other 

interested parties worldwide 
 

A main focus of this lies in CPD training for our members, accredited by the CII, which 
will now be led by Leslie-Ann Giovnilli who takes up the position of Head of the IRLA 
Academy. Leslie-Ann has for many years worked in the background on Academy and 
provided the drive to get courses delivered, often cajoling the Academy directors to get 
moving.  By appointing Leslie-Ann as Head of Academy we ensure the continued 
development of the programme.  In the last year we delivered a wide range of topics to 
an increasingly global group of delegates. There were an increased number of CPD 
hours totalling 67 representing courses attended by 833 delegates. Feedback on the 
Academy programme is consistently excellent. With its winning formula of relevant 
content and reasonable cost, IRLA Academy is particularly valued in the current climate.  
This year’s programme is nearing completion and we look forward to welcoming you 
all to attend one or more of the courses.  We also encourage you to promote the 
Academy in your organisations.  Whilst I mentioned earlier that we have over 1500 
contacts on the member database this is clearly not reflective of the total relevant work 
force in our member companies.  We often speak to employees at member companies 
who do not get notified of this valuable training programme.  Members can request 
additional contacts are added to the list for e-shots.  You are paying a membership fee 
so please maximise your usage across your organisations. 
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We continue to hold member forums, which take the form of breakfast briefings, most 
of which are captured in video format, subject to speaker consent, so that the highlights 
can be shared on the IRLA website with members overseas and others who cannot 
attend in person. 

 
The Academy has also been running bespoke nationwide courses, open to all members 
for in-house training.  Please talk to Leslie-Ann if you would like an in-house course for 
your team.  We are also keen to ensure we continue to cater for our overseas members 
who are not as able to attend UK events. 
 
We are delighted to have continued this expansion into continental Europe with a 
course held in Zurich last month.  With 40 attendees and a faculty of excellent speakers 
we enjoyed another successful event.  I would like to thank Swiss Re for their kind 
donation of the use of their Rüschlikon facility outside Zurich for that event.   

 
  IRLA has remained engaged and proactive with the broader professional development 

agenda of the London Market. IRLA supplies speaker expertise regularly to UK and 
international seminars and acts as a voice of the legacy sector in the insurance press. 
Whilst not commenting directly on the actions of individual companies, IRLA instead 
focuses on highlighting market trends and the professionalism of our membership.  

 
  And now a few words on our lobbying activity. 
  

The working party that was created to look at UK Employers Liability continues to meet 
around once a quarter and provides a useful forum for discussing developments in the 
EL arena. We are pleased that Bob Howe of Axa Liabilities continues to attend those 
meetings and provide feedback from his position as Chairman of the ABI GI Legacy 
Committee. Bob provides a valuable link between the live and legacy markets. I also sit 
on the GI Legacy Committee as run-off representative and am pleased that the ABI and 
its members continue to appreciate the need to keep close contact with the legacy 
sector. Roland Jackson of Catalina Re continues to be the IRLA representative director 
on the ELTO Board. And Roland also represented IRLA on the Civil Justice Council 
working group looking at Hearing Loss.  And Paul Adderson of Riverstone has been 
attending the ABI meetings on Public Liability and child abuse. 
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The ABI play a very important role in lobbying for the insurance market and IRLA will 
continue to work closely with them especially as more UK EL books move from live 
carriers to the legacy sector.  
 
You may be aware that the FCA issued a consultation earlier this year regarding their 
approach to Part VII transfers.  Following assessment of the consultation, a small 
working party of IRLA members submitted a response.  We look forward to receiving 
feedback from the FCA in due course, maybe even later this morning.   

 
 The IRLA Young Professionals Group for those new to the sector has grown and has 

312 members. The free for members Link & Learn introductory sessions are CPD 
accredited by the CII and four took place in the last financial year. Congress 2017 saw 
a record number of YPG attendees 32 and a limited trial of the mentor scheme is 
underway thanks to the interest and commitment shown by our mentors. 

 
Congress 2017 was an astounding success, again, with increased attendance and 
excellent feedback from attendees.  It really is the premier European legacy event and 
we look forward to seeing you again in Brighton next May. 
 
I would like to thank the YPG Committee for their continued enthusiasm and 
commitment, and particularly Adam Horridge of Swiss Re in his role as YPG Chairman. 
I am delighted to see the vibrancy of the YPG and the fervour of this next generation to 
develop and continue legacy networking. It is clear across the whole insurance market 
that legacy is here to stay and will increase in importance and recognition. 

 
I must now thank the IRLA Board for their continued work and dedication over the last 
year. We have had no resignations from the Board which means three of the existing 
directors are standing for re-election alongside the vacancy left by Ben Baker’s 
retirement.  
 
The four nominations for the four director vacancies on the Board are, Paul Corver of 
R&Q, Mark Hallam of Swiss Re, Simon Barnes of Zurich Legacy Solutions and Darren 
Truman of Enstar. We are delighted that Enstar will be working closer with the 
Association. 

 
We are always seeking input from the legacy community on our various committees. 
This is a good way to understand the inner workings of the Association and may lead 
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to a Board appointment. I would like to thank all those who sit on the various 
committees for their input and commitment and to those companies who provide 
meeting space and refreshments.  

   
I would like to conclude with my thanks again to the IRLA Board, especially Jenny, the 
Deputy Chairman, Andy the Treasurer and Mark the Company Secretary Additional 
thanks to all those members who help on working parties, Academies or breakfast 
briefings and generally support the work of the Association. And finally, to our 
hardworking AMS Secretariat team who keep us on the straight and narrow. 
 
My thanks also to you, the membership, for your continued support.  This is your 
Association working for your benefit.  Please ensure you fully use what it offers and help 
us develop it even further. 
 
And finally, I look forward to another year of growth in membership as legacy continues 
to take root on the agenda of many companies across Europe. 
 

1.3  Treasurers Report – Ward 

 As Treasurer of the Association I am pleased to provide an update of IRLA’s financial 
performance for the past 12 months. Overall a loss of £3,819 against a budgeted loss of 
£29.965 has been achieved for the financial year ending 30 June 2017. This has reduced 
the Association’s total reserves from £85,183 to £81,364 over the same period. 

 
It was agreed to run at a budgeted loss for the year in order to reduce reserves by 
funding additional free of charge member events including three ‘Introduction to the 
London Market’ sessions and two international events, one in Munich and the other in 
Paris. As a one-off we also reduced the table fee for the IRLA Members Annual Dinner 
2017 and sponsored an IRLA YPG table as well as subsidising team fees for the Crazy 
Golf event. We had a new website built to make it easier for members to find the 
information they are seeking and by making it more attractive and user friendly for non-
members.  

 
 Our budget for the financial year ending 30 June 2017 included a conservative provision 

for a surplus of £7,500 for the IRLA Congress. I am pleased to report that the surplus was 
much higher than anticipated at £42,215 and which emphasised the continued 
popularity and success of this event. This the event, attracted 234 attendees (an 
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increase on the prior year of 21 delegates). The success of Congress is not guaranteed 
and cannot be taken for granted as we have found in the past to the Association’s cost 
and so the hard work from AMS, our events organising team, in marketing the event, 
attracting new attendees and negotiating event costs with the venue is hugely 
appreciated.  

 
There was a loss of £4,065 for the Members Annual Dinner where we subsidised table 
costs for that event. Other member’s events spend over the year almost doubled from 
year ended 2016 to £32,076 in 2017. As well as including the new events mentioned 
already, it also included five Breakfast Briefings and five Link & Learn sessions, 
members networking events, New Year quiz, Summer BBQ and End of Year party. 
 
IRLA Academy budgeted income for IRLA Academy was budgeted at £5,000 however, 
there was an overall loss for the year of £307. This was due in part to the introduction of 
free of charge for members ‘Introduction to The London Market’ sessions of which there 
were three as mentioned earlier. The Board is currently working with AMS to look at the 
Academy organisation and Franchise arrangements and we look forward to being able 
to continue to provide cost effective high-quality L&D opportunities for members and 
hopefully to do that on a wider scale. Our budgeted income for the year is set at £3,000.  
 
In 2016/2017 membership subscriptions income was £89,364 an increase of £5,553 
from 2015/2016. This was over budget by £3,289 despite losing several members due 
to mergers & acquisitions and some changes in business focus. The subscription 
income budget has been set at £88,041 for the next 12 months and I am pleased to say 
although we are currently £2,279 under budget, that we hope to reach this target. 
 
In my presentation at last year’s AGM I reiterated that as a not for profit organisation, 
IRLA should not continue to stockpile reserves and should seek ways to invest in the 
organisation and give more back to our members. I am pleased that we followed 
through with that aim and as we have seen were able to subsidise well received events 
on the Continent, not increase membership subscription fees for the seventh year 
running and provide a number of other subsidised events and course as I outlined 
earlier. The continued success of Congress puts us in a great position to continue this 
approach in 2017/18, Accordingly the 2017/2018 budget has been set for a loss of 
(£23,900). The Finance Advisory team continues to monitor cash flow carefully and our 
overall result will as ever be heavily dependent upon the success of the Congress and 
membership retention. Our reserve position remains strong and with the continued 
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profile of legacy business in the market at present we believe the Association will 
continue to be financially sound for the foreseeable future.  
 
Copies of the year-end financial statements are with me now and the abbreviated set 
of approved accounts can be found in the Members section of the website.  
 
Last but far from least a thank you to our Finance team (Simon Barnes and James 
Bolton) and Secretariat team at AMS, and especially Robina Wilkes, for all their work on 
the accounts and budgets which makes my role very straightforward. 

  
 

1.4  Company Secretary’s Report – Everiss,  

I will begin by echoing Paul and Andy in thanking the Secretariat for their help over the 
last year and for compiling the statistics in this report.  
 
Our Membership Communication Committee has been busy speaking with potential 
new members and studying the website and social media analytics to see where 
improvements to communications with IRLA’s members can be made. The Board 
would especially like to thank Jenny Fair once again who continues to drive this and 
Secretariat who work closely with this committee to promote IRLA.  
 
IRLA e-shots have been concentrated into bite size amounts of information and are 
therefore being sent three times a week. If you are not receiving them, please do let 
Secretariat know. We also hope that you continue to find the online registration for 
events convenient. 
 
We are slowly increasing our followers on our LinkedIn company page and on Twitter. 
Please do follow us if you have not already do so, links can be found at the bottom of 
the website page. Feedback has shown that social media options are alive and well 
even in our market and that overseas and younger professionals are finding them easy 
ways to stay in touch.   
 
The Secretariat office opening hours are Monday to Friday 9-5, five days per week, 
Emails are dealt with promptly and quite often outside these hours. The office is closed 
for two weeks at Christmas and we ask that you are patient during this period.  There 
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continues to be a tight control on outsourced suppliers with many holding their costs 
for yet another year following negotiation. 
 
The IRLA Annual Members’ Dinner & Awards 2017 will take place on November 9, 2017at 
Ivory Vaults, St Katharine Dock and, even with more tables provided, has sold out. 
 
Congress 2018 will take place 14/16 May 2018 in Brighton with three days of panels, 
presentations and meetings. This year we are offering even more places due to last 
year’s sell out. However, it is bound to be a popular event so book now, online, to avoid 
disappointment. 
  
CPD Accredited educational courses for 2017/18 started off with a YPG Link & Learn 
(soft skills) workshop ‘How to Say No Effectively’. There was also an introduction to the 
London Market session (with Lloyd’s tour) on the same day. We ran an Academy course 
‘Advanced Claims’ on September 5 which proved very popular and a further course, at 
an even more technical level, is expected to follow later this year.  
 
Our third continental European event was held in Zurich October 9 and we are planning 
another overseas event in the next 12 months. 
 
Our end of year party takes place December 7 at Balls Brothers. Do come along and 
celebrate the year with us and your colleagues. 
 
The IRLA Members Summer BBQ sees a change of venue next year to the Sky Bar at 
the Grange Holborn Hotel. It takes place July 4, 2018 and we hope that the change will 
be popular with our members. 
 
Finally, the Academy working party has been recreated from new volunteers who are 
working on our 2017/18 education & development programme. A list of all IRLA’s 
planned sessions can be found on the website. Please do book your places as soon as 
possible.  
 

2. The membership, by unanimous vote, accepted the Report(s) of the Company for the 
year ended 30 June 2017. The final Accounts are to be found on the website www.irla-
international.com in the Members Only section. 
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3.   It was noted that there were four candidates standing for the four vacancies and that all 
four were unanimously elected as directors of the Company:  

    
Name               To hold office for 
Paul Corver   up to 3 years retiring by rotation 
Mark Hallam  up to 3 years retiring by rotation 
Simon Barnes  up to 3 years retiring by rotation 
Darren Truman  up to 3 years retiring by rotation 
 

4.  The membership, by unanimous vote, agreed that Sarah Place Accountants be 
appointed as auditors of the company until the conclusion of the next annual general 
meeting and that the directors were authorised to determine their remuneration. 

 
5.   No other business was raised.  
 The AGM closed at 09:30 with 40 members in attendance (32 with voting rights) and 

proceeded with the FCA and PRA participating in a discussion on current issues led by 
Stephen Roberts, IRLA Director. 

 
 


