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LOOKING TO THE FUTURE... IT’S ONLY JUST BEGUN

David Alexander
AIG (London)

Head of Legal Entity Restructuring
david.alexander@aig.com

Simon Barnes
Zurich Legacy Management/IRLA (London)

Chief Restructuring Officer/Director
simon.barnes@uk.zurich.com

James Bolton
Quest Consulting /IRLA (London)

Director
jbolton@questconsulting.com

Gary Brankin
BC Legal LLP (Leeds)

Solicitor & Joint Head of Leeds Office
Gary.Brankin@bc-legal.co.uk

David Alexander has been working with AIG since 2011 and is now Head of Legal 
Entity Restructuring for Europe, currently focused on AIG’s Brexit restructure.  
David joined AIG to lead the finance activity for its merger of the European 
business into the UK in 2012.  Since then he has led various restructuring and 
simplification projects, resulting in the release of significant amounts of capital.  
These include: 

-  Highly novel Scheme of Arrangement to transfer Chartis Excess Limited  
-  business from Ireland to Bermuda 

-  UG Re business transfer to AIG Europe 
-  Fuji International liquidation and Part VII Transfer into AIG Europe
-  Establishment of AIG’s new group holding structure for its international 
-  P&C businesses 
-  Sales of several European based subsidiaries in run-off 

Prior to 2011 David worked with Ernst & Young in their restructuring group, 
spending several years in the London, Bermuda and Sydney offices, as well as 
2 years on secondment at RSA.  

Simon Barnes is Chief Restructuring Officer for Zurich Legacy Solutions, and as 
such he is responsible for setting and managing the run-off strategy for Zurich’s 
discontinued portfolios and delivering economic and legal finality, within the UK, 
Europe and across the globe. Current ZLS portfolios have reserves which total 
more than $7bn. 

Prior to joining Zurich in 2011 he held the positions of both Executive Operations 

Director for Capita Commercial Insurance Services Ltd, and Divisional Director 
of General Insurance for Claims Management Group Ltd, both leading service 
providers to the live and legacy insurance industry. Whilst being a Chartered 
Accountant by background he has been immersed in every aspect of managing 
an insurance operation and has 30 years of insurance experience. 

James Bolton is a director of Quest Group Holdings Limited, an organisation that 
purchases portfolios in run-off and manages them through its subsidiary, Quest 
Consulting (London) Limited.  James is a Chartered Accountant and qualified 
Insolvency Practitioner with over 25 years of experience in the insurance
industry. James has specialised in the management and run-off of long tail 

claims against solvent and insolvent insurance companies and insurance pools; 
he has extensive experience in managing the implementation of Portfolio 
Transfers and Schemes of Arrangement, and in developing the appropriate 
strategies for the management of the run-off and eventual closure of insurance 
portfolios.

Gary Brankin’s main area of interest is asbestos litigation, in particular 
mesothelioma and fatal asbestosis cases. Gary has managed the EL/PL 
portfolio of a major UK corporate, as well as asbestos outsourcing projects of 
mesothelioma files for a major EL insurer. Gary was also the lead contact for the 
volume outsourcing of over 22,000 NIHL claims by a major insurer, in which the 
team delivered the lowest average case cost, the lowest claimant costs paid 
and the highest number of nil settlements across a national solicitor panel over 

a four-year period. Gary has advised the GIRO Actuarial Committee on trends in 
NIHL claims for several years.

Gary was an associate at DAC Beachcroft and co-managed its Disease Unit in 
Leeds. Gary is a solicitor-advocate with higher rights of audience and has held 
the HRA qualification since 2008.



2IRLA CONGRESS & BUSINESS SEMINAR 2018 / SPEAKER BIOGRAPHIES

John Byrne
Axa Liabilities Managers (Paris)
Head of Business Development

john.byrne@axa-lm.com

Romy Comiter
Mazars (London)

Partner
romy.comiter@mazars.co.uk

Michael Cook
PricewaterhouseCoopers LLP

Director
michael.g.cook@pwc.com 

Paul Cover
R&Q/IRLA (London)
Director/Chairman

paul.corver@rqih.com

Mark Deem 
Cooley (UK) LLP (London)

Partner
mdeem@cooley.com

John Byrne’s role is to lead the strategy to acquire P&C legacy business.  He 
assumed this role in 2016 and prior to that he held roles as CFO and Head of 
Operations at AXA Liabilities Managers.  He has more than 20 years of 
experience in working in the insurance and reinsurance industry, the last 14 of 

which have been in the legacy sector.  Before AXA Liabilities Managers in 2004, 
he worked for Gen Re, Zurich and KPMG.

Romy Comiter is a technical insurance professional and consultant with over 25 
years of experience and currently leads Mazars’ Insurance Consultancy team. 
She specialises in information technology, financial analysis, and regulatory 
compliance. A major focus of her work has been on reserving issues and claims 
management for insurers and reinsurers.

Throughout her career, Romy has managed a variety of information technology 
engagements including systems design, analysis, implementation and  

configuration of customised database applications, as well as performing a 
variety of operations and compliance reviews. She has developed technology 
solutions to assist clients in managing large complex sets of data. She has also 
worked with clients to streamline operations to improve efficiency, capture 
controls and reduce costs by way of technology solutions and strategic  
outsourcing. Romy’s recent experience with Solvency II involves data  
management and programme governance.

Michael Cook is a Director at PwC and leads the claims advisory practice in 
the UK.
 
Over the last 28 years he has worked extensively across all aspects of the 
insurance and reinsurance industry, developing deep domain knowledge and 
experience in operations, business processes, claims, reinsurance and 

technology based business transformation. Having spent the initial 10 years of 
his career as claims a claims adjuster in the London Market, he has worked for 
the last 18 years as a management consultant providing expertise on a wide 
range of consulting engagements including operating model design, system 
selection/design and implementation, operational reviews, claims adjusting and 
audits, reinsurance recoveries and commutations.

Paul Corver is the serving Chairman of IRLA and is a Director in the Insurance 
Investments Division at R&Q and Head of M&A for the group’s activity in the 
legacy insurance sector across UK and Europe, as well as involvement with USA 
and Bermuda M&A initiatives. He is also responsible for ensuring capital 
efficiencies in the acquired companies through appropriate corporate 
structuring, proactive claims handling and exit strategies.

Paul speaks widely at conferences and seminars, and in his capacity as Chairman 
of IRLA he has led market groups in lobbying government and regulators on 
matters that affect the legacy sector.

In 2014 he was presented with the Services to Legacy Award.

Mark Deem is a commercial litigator, with considerable experience of complex 
domestic and cross-border litigation, international arbitration and regulatory 
matters. He has conducted litigation in all commercial divisions of the English 
High Court, Court of Appeal, Supreme Court and Court of Justice of the EU; 

represented clients in international arbitration proceedings under the rules of 
the ICC, LCIA, RIDR and IFTA; and has a broad experience of mediation and other 
dispute resolution mechanisms.
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Charlotte Echarti
Hannover Re (Hannover)

General Manager
Charlotte.Echarti@hannover-re.com

Chris Everson
Pro.

Chief Operating Officer
Chris.Everson@pro-global.com

Jenny Fair
Fidelis Consultants/IRLA (Worthing)

Managing Director/Deputy Chairman
jenny@fidelisconsultants.com

Hannah Farrer Fisher
KPMG LLP (London)

Senior Manager
hannah.farrerfisher@kpmg.co.uk

Ed Gooda FCII SIMR
Fenchurch Training Ltd/IRLA (Crawley)

Managing Director
edgooda@fenchurchtraining.com

Charlotte Echarti heads the Hannover Ruck Run Off Solutions division since 
2009. Run Off Solutions (ROS) is Hannover Re’s group-wide dedicated division 
for proactive risk management via commutation and other exit strategies with 
the goal of reducing exposure where economically mutual viable.

Before joining Hannover Re Charlotte started her insurance career with a primary 
insurance company in 1987 (motor, casualty & personal accident), working as an 

insolvency lawyer in Berlin, in reinsurance at Munich Re (US casualty marketing, 
special financial risk underwriting & claims) and as Head of Claims & Senior 
Consultant at Chiltington International GmbH, gaining experience in re- and 
insurance with specific focus to claims & run-off.

Charlotte is a qualified lawyer with a certificate in European law and a diploma 
from the University of Eastern London Business School.

Chris is a successful business and IT leader, with over 25 years’ experience in the 
financial services industry. He has developed a successful career in leadership, 
change management, strategy development and programme delivery manage-
ment. In his current role at Pro he is responsible for service delivery to our clients 
and both our internal and proprietary technology. 

He previously worked for Munich Re (CF1 regulatory approved board member), 

Hewitt Associates, Marsh (MMC), Transactor Global Solutions and AXA.

His additional expertise includes: CIO Advisory, M&A and Integrations, Business 
and IT Strategy development, Procurement, Outsourcing and vendor manage-
ment advisory.

Jenny Fair is Managing Director of Fidelis Consultants Limited – an organisation 
that provides Insurance Tracing (EL & PL), Cover holder & EL Audits, and Technical 
Translation services.  She has worked in the insurance & reinsurance market for 
almost 40 years, during which time she has developed her extensive experience 

of all aspects of the business through her work on major international run-offs, 
securing and managing tender proposals, technical translation of French and 
Spanish and work as a Forensic Tracing Consultant. 

Hannah Farrer Fisher is a Senior Manager in the KPMG Insurance Restructuring 
Team and has specialised in the insurance sector since 2009. She has provided 
strategy advice to insurance and reinsurance companies with legacy business 
dealing with all aspects of business operations including strategic reviews and 
finality options.

In 2017 Hannah established KPMG’s Women in Insurance network, which now 
has over 100 members within the insurance industry and provides a place to build 
relationships and develop relevant knowledge. 

Ed Gooda is an eminent insurance and reinsurance claims specialist with more 
than 30 years’ experience in the international composite insurance markets, 
Lloyd’s of London and the London insurance and reinsurance market. Ed has 
been employed in Senior Claims Management roles most recently but also has 
experience as a Senior Loss Adjuster, having worked for a Chartered firm in the 
UK in the 1990s.

Ed has consulted into The Chartered Insurance Institute (CII) in London for 20 
years and is an experienced lecturer, in the UK and abroad, as well as author of 
published works, including the CII Study Text “820 – Advanced Claims”. He has 
recently qualified as a Specialist of the Institute of Risk Management.
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Mark Hallam
Swiss Re/IRLA (London)

Managing Director/Director
mark_hallam@swissre.com 

Claire Hamm
BC Legal (Birmingham)

Solicitor
claire.hamm@bclegal.com

Ian Harvey
Pro. (London)

Head of Claims Strategy
ian.harvey@pro-global.com

David Johnson
Weightman’s LLP (London)

Partner
David.Johnson@Weightmans.com

David Kendall
Cooley (UK) LLP (London)

Partner
dkendall@cooley.com

Mark Hallam has 29 years of experience in the re/insurance industry, initially 
underwriting in Lloyds followed by 10 years at Equitas. He has been with Swiss Re 
for the past nine years being responsible for the legacy liability 
management, all outwards Reinsurance management (new and legacy), 

Retrospective transaction, Due Diligence and post completion management and, 
lastly, claims and transaction audit activity. Mark is Head of R/I Asset & Liability 
Management, Managing Director, Property & Casualty Business Management.

Claire joined BC Legal in August 2015 and handles both pre-litigation and 
litigated claims on a daily basis.

Claire qualified as a legal executive in 2005 before converting to solicitor in 
2007. She has over 10 years’ experience of handling disease claims on behalf of 
major insurers and corporate clients.

Her client list to date has included Courtaulds Textiles (Holdings) Limited, 
Akzo Nobel UK Ltd and Acordis UK Ltd (dissolved in February 2016). Claire’s 
background is predominantly in all aspects of asbestos-related injury and 
noise-induced hearing loss.

Ian Harvey is Head of Claims Strategy at Pro Insurance Solutions Ltd. With over 
40 years of expertise in the insurance industry, he is responsible for defining our 
UK wide strategy in EL/PL disease handling for both long & short tail claims.

Prior to joining Pro, Ian spent 30 years within the Aviva Group, heading up their 
Environmental team with a specific responsibility for the management of 
occupational and other disease type claims.

His team were instrumental in executing several key litigation cases to protect or 

improve insurers spend. Ian has represented Aviva’s interests on market 
committees including the Association of British Insurers and the Civil Justice 
Council.

Today, Ian continues represent the market and is member of all industry bodies 
and forums including: ELTO Disputes Resolution Panel, Mesothelioma Technical 
Group, Association of British Insurers, Industrial Disease Claims Working Party 
and the Noise Induced Hearing Loss Working Panel.

David Johnson, having qualified in 2001, has been a partner since August 2007 
and joined Weightmans in April 2011.

David specialises in civil litigation defendant work, working for UK insurers. He 
deals with a wide range of catastrophic personal injury cases, including severe 

head injury, subtle brain damage, spinal injury, amputation and fatal accident 
cases. His specialist skills include quantification of foreign care regimes and 
addressing chronic pain claims. He also deals with cases involving periodical 
payment orders, statutory funding issues, medical negligence disputes and 
mediation as a form of dispute resolution.

David Kendall is a partner in Cooley’s London office and focuses on all aspects of 
insurance and reinsurance, including coverage, delegated authorities, run-off and 
insolvency. His cases include insurance coverage disputes (including third-party 
liability, marine, financial institutions, political risk, D&0 and property insurance), 

reinsurance disputes, insurance/reinsurance run-off and insolvency, arbitration 
and commercial court litigation. He has extensive experience of Bermuda form 
arbitrations in London.
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Richard Lawson
Pro. (London)

Global Head of Client Engagement
richard.lawson@pro-global.com

Emma Lawton
BAI Claims (Chester)

Managing Director
emmalawton@baclaims.com

Tanguy Le Gouellec de Schwarz
Foran Glennon LLP (London)

Partner
tschwarz@foranglennon.co.uk

Pascal Lehmann
Swiss Re (Zurich)
Head of Enabling

Pascal_Lehmann@swissre.com

Richard Lawson is the Global Head of Client Engagement at Pro Global Holdings 
Ltd. Having over 33 years of (re)insurance expertise, he is responsible for the 
strategic development of Pro’s business.  Taking responsibility for the strategy 
behind the four service lines: Legacy, Outsourcing, Consulting and Audit. 

Richard has played an instrumental role in the management of some of the 
largest run-off portfolios in the market, including WFUM and E&A.  

In 2016 Richard was key to outsourcing of one of the largest UK EL transactions, 

creating Pro’s UK Centre of Excellence for EL claims management in Glasgow 
and London.  In 2017 he worked alongside Pro Inc and the Department of 
Insurance in Rhode Island to successfully grant ProTucket the very first license 
to transact run-off portfolio.

Prior to working at Pro, Richard held senior roles at Mercantile and General, has 
been Pro Group COO, Head of Consulting and is a Board Member of Numerous 
UK and International companies. He holds a Masters in Business Administration 
from the University of Gloucestershire.

Emma Lawton is the Managing Director at BAI Claims Services Ltd and has led 
the organisation since her appointment to the Board in 2010. BAI Insurance 
Company went into run-off in 1998 and into a Scheme in 2002, managed by PwC 
LLP. In addition to the services provided to the BAI estate, Emma has established 
strong working relationships with the FSCS and secured claims handling services 
contracts with many run-off insurers in the market.

With over 20 years in the profession Emma has sat on the ELTO Advisory Board of 
Directors since its inception in 2010 and has been heavily involved in 
communicating the view of the run-off community, particularly for the insolvent 
run- off estates. Emma also sits on the Dispute Resolution Panel for the 
Mesothelioma Scheme and represent the interests of the run-off market.

Tanguy Le Gouëllec de Schwarz is a dual-qualified lawyer (French and English 
law) who focuses on the resolution of insurance and reinsurance disputes related 
to product liability, financial institutions (FI), errors and omissions (E&O), and 
property/first-party insurance (including subrogation), in the UK, US and France.  
Tanguy also advises clients on insurance and reinsurance coverage matters (on 
English, US and French law) with respect to property, product liability, E&O, FI, 
directors and officers (D&O), and facultative and treaty reinsurance policies. 

Further, Tanguy also has extensive experience in asbestos-related issues at both 
the insurance and reinsurance levels.

Tanguy has acted in the largest reinsurance litigation in France, and on numerous 
reinsurance arbitrations (both facultative and treaty). He also has experience in 
asbestos-related issues at both the insurance and reinsurance levels.

In his business role as Head of Enabling Pascal Lehmann is responsible for the 
design, maintenance and continuous improvement of the Operating Platform 
(covering Administration, Business Process Management and Analytics 
capabilities) for the P&C Business Management unit in Swiss Re. In this role, 
Pascal strongly collaborates with the IT Department to implement the business 
requirements and steers the related change management process with the
Business Stakeholders. His focus areas to design and run an efficient and 
effective Operating Platform are: 

-  Digitization & Automation for data processing & validation (powered 
-  by ACORD)
-  Smart Analytics for business steering & insights
-  Business Process Management for faster decision making and 
-  increased collaboration

In previous roles, Pascal was leading Operations Teams in Technical Accounting 
and acting as an Expert for Reporting, Data Quality and Governance topics.
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Molly McGinnis Stine
Locke Lord LLP (Chicago)

Partner
MMSTINE@lockelord.com

James Mounty
Willis Towers Watson (London)

Global Practise Leader
James.Mounty@WillisTowersWatson.com

Paul Ogni
Crawford & Co  (Rome)

Country Manager & Amministratore Delegato
p.ogni@crawco.it

Neil Parker
The Royal Bank of Scotland (London)
Market Strategist, NatWest Markets
Neil.PARKER@natwestmarkets.com

Jane Portas
PricewaterhouseCoopers LLP (London)

Partner
jane.portas@pwc.com

Molly McGinnis Stine works with insurers and reinsurers throughout the United 
States, England, Germany and elsewhere.  She has dealt with third party liability 
and casualty claims including those involving catastrophic situations and 
those alleging bodily injury or property damage arising from long-time or latent 
environmental, occupational and other exposures.   Molly also has addressed first 
party property damage and business interruption claims including hurricane, 
mining, cargo and trucking matters.  In addition, her representation has 
encompassed professional liability, directors and officers, errors and omissions, 

and financial liability claims arising out of a number of different legal theories 
and factual situations.  Molly has also focused on cyber, privacy, data security, 
communications, social media, weather, occupational exposure, food safety, and 
other evolving risks. 

Molly is admitted to practice in the U.S. District Court for the Northern District 
of Illinois.

James Mounty is the leader of Willis Re Customised Solutions, a global practice 
group that focusses on complex / capital related transactions. 

In the context of the legacy business, Willis Re Customised Solutions acts as the 
centre of excellence for all retrospective solutions and offers clients seamless 
access to the full range of legacy services available across the Willis Towers 

Watson Group.  Our unique structure allows us to provide reinsurance broking, 
M&A advisory and actuarial consulting services, all via a single point of contact.

James joined Willis Re in June 2015, prior to which he spent nearly 20 years at 
Miller, where he led the Structured Reinsurance team.

Paul Ogni has been in the insurance industry since 1991. After completing a 
degree in Risk Management in Glasgow he worked initially for McLarens Loss 
Adjusters in the UK before moving to Italy in 1993 where he started working at 
Graham Miller Group. Over the past 24 years he has gained experience in various 
sectors in the Italian insurance market.

Since 2003 Paul has successfully led and grown Crawford & Company’s Italian 

operation which has assisted several London and Italian clients in dealing with 
their legacy portfolios in Italy, mainly involving Medical Malpractice and Profes-
sional Indemnity Insurance. In addition to his role in Italy, Paul is also responsible 
for Crawford & Company’s Legacy Services.

Paul holds a Masters in Business Administration.

Neil joined The Royal Bank of Scotland in 1995 having graduated with an honours 
degree in economics and a master’s degree in international economics from 
the University of Essex. He has worked for RBS for 22 years, currently as part of 
the FX Sales team, and during his career has worked closely with former MPC 
member Marian Bell. 

Whilst working for the Bank, Neil has specialised in UK economic analysis, the 

Euroland economy and FX and interest rate markets. He currently offers his 
thoughts and opinions regarding the economies of the G10, interest rate and 
foreign exchange markets. In this capacity, Neil regularly speaks at corporate 
events and seminars, hosts a regular monthly conference call for clients, 
attends client meetings and writes on all of these subjects for clients.

Jane Portas is a Partner at PwC with extensive experience of advising 
international insurance businesses on prudential and conduct regulation, related 
strategic business change and group structure optimisation.  She has held 
various regulatory policy and supervision roles, both directly at the UK 
regulators, and more widely advising international regulators.  This includes 

developing UK passport, third country branch and run off policy as well as 
advising on solvency regimes and Solvency II equivalence.

continues...
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Stephen Roberts ACII
Riverstone Management Group/IRLA (London)

Claims Director/Director
stephen.roberts@rsml.co.uk

Jamie Stacey
RSML (Brighton)

Head of Compliance
jamie.stacey@rsml.co.uk

Darren Truman
Enstar (EU)/IRLA (London)

Chief Operating Officer/Director
darren.truman@enstargroup.com

Vivien Tyrell
Reynolds Porter Chamberlain LLP (London)

Partner
vivien.tyrell@rpc.co.uk

Alongside her regulatory and client roles, Jane leads PwC’s Insurance Brexit 
services.  In January 2017, she was invited to provide expert evidence to the UK 

Treasury Select Committee on Solvency II and the options for the UK regime post 
Brexit.  She is a member of the London Market Group Brexit Task Force.

Stephen is a Claims Director of RiverStone Management Limited and a member 
of the RiverStone Executive and Group Internal Model Committees. He has 
experience dealing with significant claims in liability, motor, property and 
professional classes with previous claims and operational roles at Brit Insurance, 
Abacus Syndicates, Bankside, Janson Green and Limit, starting his Insurance 
career with Lloyd’s Broker Leslie and Godwin. 

Stephen is also a Board member of the CII’s Claims Faculty, which amongst other 
things encourages the maintenance of good practice along with the highest 
standards of competence, expertise and professionalism for staff at all levels of 
experience.

Jamie Stacey is Head of Compliance at RiverStone Management Limited. He 
obtained a BSc degree in Economics at the University of Surrey before joining 
Downlands Management Limited as part of their Graduate Scheme, in 2003, 
working on US APH and UK claims. In 2008 he joined the Financial Services 
Authority as a Supervisor within the Wholesale General Insurers Run-off Team, 
where he supervised a mixture of large and small legacy insurers and reinsurers.

Since 2011 he has been with RiverStone Management Limited in various roles 
with overall responsibility for Compliance, Internal Audit and Risk Management 
Functions covering both Lloyd’s and Non-Lloyd’s operations. His current title has 
been effective since 2015.

Jamie is a Chartered Insurer member of the CII.

Darren Truman is Chief Operating Officer of Enstar (EU) Group.  Darren has 
worked in the industry for 30 years and spent the majority of that time in the 
claims arena, the last 17 years involved in the legacy sector. His involvement in 
run-off commenced when Sphere Drake Insurance Limited ceased underwriting 
in 1999. 

Having been with Enstar for 14 years Darren has undertaken numerous roles 
including Chief Operating Officer of Shelbourne Syndicate 2008 which has 

completed significant numbers of RITC’s, Enstar Head of Complex Claims, 
European Head of Claims and latterly as Chief Operating Officer of Enstar (EU). 
These roles allowed him to gain significant experience in dealing with claims 
across all classes and actively managing those within the portfolio’s Enstar 
acquire. Darren is currently responsible for all Claims across Enstar ( EU ) 
including those emanating from Enstar’s  live StarStone operations along with 
ceded Reinsurance and Commutations.

Vivien Tyrell heads RPC’s Restructuring and Insolvency Group. As well as being 
a solicitor she is an insolvency practitioner licensed by the ICAEW. Advising 
on insolvency and restructuring matters for over 20 years, Vivien acts on all 
aspects of insolvency and pre-insolvency situations, for accountant insolvency 
practitioners and other stakeholders. 

Her work includes restructuring and the purchase of debt, as well as all types of 
exit solutions, such as schemes of arrangement under Part 26 of the Companies 
Act and Part VII transfers under the Financial Services and Markets Act. She also 
advises on all cross-border matters, including repatriation of assets. 

She was involved in developing the now widely used “gagging” or “no-say” 
injunction against banks (and other innocent third parties) coupled with 
discovery and private examinations as a preliminary to freezing bank accounts 
and other assets of an insolvent estate. Vivien has also appeared as an expert 
witness in the US on schemes of arrangement. 

She is co-head of the Bankruptcy and Insolvency Practice Group, EMEA region, 
for TerraLex. She also heads the International Committee and is a past Board 
Member of the International Association of Insurance Receivers.


