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The Prudential Regulation Authority (PRA) may interpret sexist 
behaviour as casting doubt on individuals’ fitness for their roles under 
the Senior Managers & Certification Regime (SM&CR), the regulator’s 
director of insurance supervision has warned.

Speaking at The Insurance Insider’s Insider Progress event in London 
this morning, Anna Sweeney addressed recent media reports of sexual 
harassment and bullying within Lloyd’s.

“No-one should have to tolerate such actions or work in the kind of 
environment suggested by these allegations,” she said, adding that the 
PRA has a “professional interest” in the reports.

“Such allegations, if proven, where they speak to personal integrity, 
could impact our view of the fitness and properness of individuals in 
our senior managers’ regime,” she explained.

The SM&CR conduct and governance system already applies 
to insurers and will be rolled out to brokers and almost all other 
companies the Financial Conduct Authority (FCA) supervises in 
December.

Sweeney said that where a culture of bullying and sexual harassment 
exists, employees may not be able to speak up where they see risks to 
the financial soundness of firms.

She added that the FCA also took a “strong interest” in the culture 
of the London market as an indication of how fairly firms would treat 
customers.

“We welcome the reaction of Lloyd’s leadership and are supportive 
of their initiatives, including a bullying and harassment hotline, the 
market-wide culture survey, the use of sanctions – including potential 
lifetime bans – and new training and initiatives to increase diversity.”

Sweeney went on to say that the two regulators would monitor 
the progress of these initiatives and that they expected to see 
“demonstrable progress”.

At the event, Sweeney also asserted that a lack of diversity could 
contribute to poor decision-making in the insurance sector, and said it 
was therefore an area of interest for the regulator.

She said an intellectual diversity deficit, including that arising from 
a paucity of gender, race and other forms of diversity, was a significant 
factor in causing the 2008 financial crisis as it allowed confirmation bias 
to take root.

“As a prudential regulator, the PRA cares particularly about how 
‘groupthink’ impacts the quality of decision-making,” Sweeney told 
delegates.
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She added that the regulator had required insurers to consider a broad 
range of competencies when recruiting new members since April 2018, 
having placed the same responsibility on banks in 2014.

Focusing on the Bank of England as an employer, Sweeney pointed 
out that it had undertaken a number of initiatives to improve the ethnic, 
class and gender diversity of its workforce as well as supporting staff 
with disabilities.

The bank had increased the number of universities from which it hired 
graduates six-fold over the past decade, she said, which resulted in a 46 
percent female and 39 percent black and minority ethnic intake in the 
past year.

It also introduced the Central Banking Qualification in 2015. This allows 
graduates in a wider range of subjects to enter a central banking career. 
In addition, it has school leaver and apprenticeship programmes for 
young people who do not attend university.

The bank has a scholarship for Afro-Caribbean undergraduates and an 
educational outreach programme whereby it encourages school pupils 
to consider a career in central banking.


