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This year, we are supporting Alzheimer’s Research UK and Young Minds in our fund raising 
efforts with the hope of raising £7,500 with the help of you our members.

Robina Robinson of Secretariat is asking members to join her in a tandem skydive and already 
has several members signed up. If you would like to take part, please contact her here.

We are considering holding a static London to Brighton bike ride at Congress in May 2020 and 
are looking for sponsors and fund raisers. If you would like to support this event by sponsoring, 
donating or taking part, or have any other fund raising ideas, please email Secretariat.

 If you would like to sponsor any of our brave participants, please visit the IRLA team page here.

Success, support, care and understanding - IRLA by, with and 
for its members...

A few words from our new Chairman 
Stephen Roberts
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From Congress in June, through our strategy 
and planning sessions, board meetings and 
the recent AGM, one constant has been the 
success of our members and associates in 
developing new business and expanding the 
influence and reach of the legacy market.

The Board is committed to supporting the 
market in its endeavours and I draw your 
attention to the new committees and working 
groups we have set up and which are now 
starting to drive our agenda based on the 
information you supplied to us in the recent 
survey.

In this issue of the newsletter you will see 
what we have been doing in respect of UK 
legacy claims as well as upcoming training 

courses in addition to our work with the 
YPG on mentoring and in respect of our 
charity work with Alzheimer’s Research UK 
and Young Minds. If you want to get further 
involved in any of these  endeavours then 
please contact Secretariat.

With the festive season almost upon us let me 
wish you a happy holiday and a peaceful and 
prosperous New Year and please remember 
to enjoy our upcoming events in a spirit of 
mutual care and appreciation. As ever, if 
there are any matters you would like to draw 
to my attention or any ideas you would like 
to share for the good of IRLA, then please 
don’t hesitate to drop me a line at stephen.
roberts@rsml.co.uk.

mailto:robina.robinson%40irla-international.com?subject=Sky%20dive%20for%20IRLA
mailto:Secretariat%40irla-international.com?subject=IRLA%20-%20Sponsored%20static%20bike%20ride
https://www.justgiving.com/team/irla2020


USEFUL LINKS
• Click here for our Annual 

Report

• Click here for the YPG  
Learning Logbook

• Click here for IRLA’s events 
diary

• Click here for IRLA news

• Click here for market news

• Click here to visit the IRLA 
Members Directory

AWARDS 2020 - SERVICES TO LEGACY 
& IRLA YOUNG PROFESSIONAL OF THE 
YEAR
Whilst the IRLA Board considers nominations 
for next year’s Services to Legacy winner, 
nominations are invited for 2020’s Young 
Professional of the Year.

This IRLA Services to Legacy Award, as its name 
suggests, is to recognise exceptional service to the 
legacy / discontinued business sector over a number 
of years. Each year the board members of IRLA take 
some time to consider if those nominated have 
achieved this. If so, further peer support is sought 
for the nominations.  More than just long service, the 
winner will have contributed significantly 
to the development and enhancement 
of the sector over the years and 
will be recognised by market 
practitioners as having had 
a major positive influence 
on the legacy sector. This 
Award is not just about 
c o n t r i b u t i o n 

to the profits or prestige of a particular 
employer, but rather about a contribution to  
the sector as a whole, for example, through 
innovation, improving professionalism, or acting as 
an ambassador to the wider business community. 

IRLA invite you to make nominations for the 
prestigious IRLA Young Professional of the Year 
Award by clicking here for more information and 
submitting by 28 February 2020.

Both award winners 
will be announced at 
Congress 2020.
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IRLA DATES FOR 
YOUR DIARY
16 December 2019 - Legal Briefing, An end to 
Part VII transfers?

24 January 2020 - Breakfast Briefing, The 
Spiking Debate

30 January 2020 - Academy, The Ogden 
Discount Rate

30 January 2020 - Members’ New Year Quiz

24 March 2020 - Academy, Professional 
Writing Skills

24 March 2020- Intro’ to the London Market 
with Lloyd’s tour

24 March 2020 - Members’ Crazy Golf

24 April 2020 - Breakfast Briefing, Winning 
with Procedure

30 April 2020 - Wine Tasting, Directors’ Cut

18-20 May 2020 - Congress,

04 June 2020 - Intro’ to the London Market 
with Lloyd’s tour

Click here for more information 

Stephen Roberts - IRLA Chairman, Geraldine Quirk - Services to Legacy Award Winner 2019 and Paul Corver - IRLA Immediate Past 
Chairman

http://irla-international.com/annual-report-new/index.html
http://irla-international.com/annual-report-new/index.html
https://www.irla-international.com/wp-content/uploads/2019/02/YPG-Learning-Logbook-FINAL.pdf
https://www.irla-international.com/wp-content/uploads/2019/02/YPG-Learning-Logbook-FINAL.pdf
https://www.irla-international.com/events-training/
http://www.irla-international.com/category/irla-news/
http://www.irla-international.com/news/
http://www.irla-international.com/directory/
http://www.irla-international.com/directory/
https://www.irla-international.com/young-professionals-group/
http://www.irla-international.com/events-training/
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IRLA YPG LOGBOOK
I first learned of the IRLA YPG Logbook from 
our IRLA YPG Ambassador and I had an instant 
appreciation for the benefits it could bring to those 
to complete it. The Logbook has been designed with 
YPG membership in mind and helps the member 
make the most of the association benefits available.  
This article summarises my views on the Logbook 
and how it can be best used.

Why am I a YPG member? The answers are that I 
fulfil the criteria (just) and like many others I have 
ambitious career aspirations; I enjoy building my 
network, meeting new people, learning new skills 
and keeping up to date on market developments 
(whether directly relevant to my day-to-day work or 
not). The Logbook assists me in achieving all these 
things. It is entirely led by the member so I can do 
as much or as little of the suggestions as I please, 
although the more I do, the more benefits I achieve. 
Since joining the YPG Committee I have been 
promoting the Logbook as a tool to focus the mind on 
getting the most out of membership aiding personal 

development. If the Logbook is not complete then it 
is not a fail. It will, however, encourage members to 
attend more events and do more to develop their 
skills. I would cite good examples as: attending 
networking sessions to meet new people and build 
your network,  attending CPD accredited sessions 
and meeting an IRLA mentor.  

For me, personally, I am working through the Logbook 
and it has encouraged me to do all the above and 
even move out of my comfort zone by volunteering to 
write this article and present a Link n Learn session. 
The benefits clearly outweigh the minimal effort 
required to complete it. I certainly do not need the 
encouragement of winning £200 Amazon vouchers 
although they will be most welcome so I shall be 
submitting a complete as possible Logbook before 
30 March 2020.  

Gian Luigi Di Franco, Senior Claims Adjuster - 
RiverStone Management Ltd and member of the 
IRLA YPG Committee

“The YPG Link n Learn sessions give me access to training covering a broad range of topics. 
They have been a great way for me to meet other young professionals, learn more about the 
areas which are unfamiliar to me and also given me opportunities to practise my presenting 

skills.” Amy Berry - Actuarial Senior Manager, PwC LLP and IRLA YPG Chairman

IRLA ANNUAL MEMBERS’ DINNER 2019 IN PICTURES

Left to right and top to bottom: Amy Berry & Dan Cordina; IRLA YPG Chairman and YPG Deputy Chairman - Simon Barnes, Andy Ward, James Bolton & Robina Wilkes; IRLA Finance Advisory - RiverStone & BC Legal - Jenny Fair, Paul Corver & Jennifer Connolly; IRLA Deputy 
Chairman, IRLA Immediate Past Chairman, IRLA 2019 Young Professional of the Year Award winner - DARAG & Tiger Risk Partners - Alison Drake and Karen Bunton; Axa Liabilities Managers

mailto:gian.difranco%40rsml.co.uk%20?subject=


IRLA MONTE CARLO BREAKFAST BRIEFING
It was a great way to kick off the RVS, with a full house 
on a bright and sunny early Monday morning in Monte 
Carlo. It was encouraging to see delegates from across 
the insurance market, and the Briefing set the tone as a 
precursor to other market get togethers in Monte Carlo 
over the 3 day event.

The panel opened with a short reflection on events in the 
legacy market since the inaugural IRLA Breakfast Briefing 
in Monte Carlo in September 2018. The panel talked about 
an increase in the number of transactions over the last 12 
months and in different lines of business. The consensus 
was that Europe was still relatively flat, but that Lloyd’s 
by contrast was a very active deal space and would 
continue to be. There was consensus that there continues 
to be increasing capital coming into the market, albeit in 
the main for existing acquirers rather than to fund new 
players coming into the market. Zsolt Szalkai, President 
of Premia (Europe) also commented that operational costs 
are increasing and investment returns remain low.

The lack of investment returns was a theme which ran 
throughout the discussion, and an interesting question 
was put to the panel as to whether this was considered 
to be a trigger for deals. The panel agreed that from 
their various perspectives of a deal, they were not aware 
of this being a specific trigger, though it can often be a 
background consideration and is often relevant to balance 
sheet interrogation and also pricing, for example, which 
has come under increasing pressure recently.

This led to a general discussion about the sophistication of 
deals being done generally. It was agreed that there needs 
to be more education of and discussions with potential 
sellers, to help them to better understand the kinds of deals 
which can be done; and in turn how a legacy transaction 
can help to drive financial and operational efficiencies for 
the seller, as well as at the same time provide  protection 
of policyholders’ interests.

The discussion then moved onto the number of deals being 
done, as well as looking specifically at the US market in 
light of the Rhode Island and Oklahoma legislation. Paul 
Brockman, CEO of Enstar (US), provided very interesting 
insight into the level of lobbying of and conversations 
taking place with the US regulators and carriers to 
encourage deal activity. Paul also talked about the number 
of Part VII transfers which have concluded in the UK which 
have affected US policyholders; which he hoped would 
encourage US regulators to be more proactive

The panel then discussed whether they viewed the 
current legacy market as a buyers’ or sellers’ market. 
The consensus appeared to be that this was still very 
much a seller’s market, but that as buyers become more 
sophisticated the sellers had to work harder to get the 

deal right; and ultimately better discipline will hopefully 
deliver a more sustainable legacy market in the long term. 
One of the main reasons for the sellers’ market prevailing 
is that there are only a number of buyers in the market 
who have the operational capacity to effectively claims 
handle a book into run-off. In addition, buyers are always 
having to bear in mind the seller’s reputation, which is also 
an important consideration for the regulators. The bottom 
line is, though, the buyer must be capable of executing the 
deal. It was interesting to hear Paul Brockman’s comment 
that he considers more deals are likely to come in the 
next few years involving non-traditional parties, such as 
governments and captives, for example.

The panel then touched upon the fact that it is difficult 
for even new and up and coming players in the market 
to find a foothold – as well as sufficient investment, they 
will also need to come to the market with the necessary 
infrastructure and reputation to convince the sellers 
and the regulators that they are a viable proposition. 
In a similar vein, the difficulties faced by new talent in 
the market was also mentioned, as the sense from the 
panel was that it can be difficult for new talent to be 
involved in deals where they are competing against more 
experienced players in the market. Paul Corver, IRLA’s  
Immediate Past Chairman, highlighted the fact that there 
are many enthusiastic and talented younger members of 
the profession, as evidenced by the fact that there are 
now more than 350 members of the IRLA YPG. 

The panel concluded their discussions on a number of 
positive notes -  that the regulators are very active and 
becoming more focused on the run-off space and legacy 
market; the healthy current flow of deals; reserve risk 
moving up board menu; deal activity in Lloyd’s and over 
the next 12 months in Continental Europe too; legacy 
management being increasingly seen as part of the 
underwriting cycle; and the important role that  IRLA 
continues to play in the education of the legacy market 
and its members. It was agreed by the panel that, as a 
market, we need to continue with the education of all 
those connected to the legacy market to continue to raise 
awareness of all the good things that are happening and 
can happen in the market, to help to ensure a sustainable, 
well managed market for deals for the future.

All in all, this was a really interesting and informative 
discussion on the past, present and likely future state 
of the legacy marketplace, from a variety of market 
perspectives, here’s hoping we’ll be invited back next 
year!

Jennifer Connolly, 2019 IRLA Young Professional of 
the Year Award winner and YPG Committee member
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NO ROOM FOR 
UNACCEPTABLE 
BEHAVIOUR SAYS LLOYD’S 
(AND IRLA)
The legacy market may be small, but we are 
perfectly formed and aim to punch above our 
weight. One way we plan on this is by promoting 
our market to be one in which all comers are 
welcome, to remain open to change, to treat each 
other professionally and without discrimination 
and to share knowledge and skills. This means 
zero tolerance of poor behaviour and we are 
asking that every incident is reported at the time 
of occurrence to a member of the IRLA Board.

SPONSORSHIP AND 
ADVERTISING WITH IRLA
We are constantly searching for new ways and 
means to offer services to all members, and in 
order to continue this at the high level we have 
reached we will require more funding. Because 
we do not price beyond break-even for our 
training and large events we may have to reduce 
the number of our free social events; but we 
are also considering ways to raise more funds 
and welcome any ideas from the membership.

If you would like to sponsor an IRLA event or might 
be interested in advertising on our website and/or in 
our Annual Report, please do get in touch.

Leslie-Ann Giovnilli, IRLA Head of Academy
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THE VALUE OF MEMBERSHIP
While enjoying my first IRLA Congress in Brighton (and trying to raise money for charity) I found myself 
dangling 100 meters above the ground on a 1-inch rope attached to the BA i360 viewing tower. One of the 
many topics I had time to consider while hanging in my harness? The benefits of becoming a member of 
IRLA! 

As a new member of this association of experienced practitioners, I already see the following benefits:  

•  Forum for a well-connected market – IRLA is key to facilitating connectivity amongst all  
 stakeholders: capital, carriers, clients, regulators, advisors and service providers.

• Supporting market evolution – Our sector is evolving as fast, if not faster, than the markets  
 we serve. Recent transaction growth as well as the amount of capital committed to legacy risk  
 highlights this point. We see IRLA as an enabler in this evolution as the market matures and  
 expands in the UK, Europe and further afield.

• Collective voice – Working on behalf of its membership, IRLA provides representation to key  
 constituencies and stakeholders in government, regulatory bodies as well as the insurance market 
 in general. As our sector evolves, we need to support a trade association that actively promotes  
 our collective interest as solution providers for complex problems.

• Change advocate – IRLA advocates for change and development in a marketplace to meet the  
 evolving needs of our industry and those we serve. 

• Knowledge –  IRLA promotes knowledge sharing and best practice, demonstrating legacy  
 market expertise as capable stewards of our clients’ responsibilities (and reputations). 

• Networking – As the sponsor of a number of events during the year, IRLA membership provides 
 a great opportunity to network and discuss areas of mutual interest and importance with other  
 market professionals.

• Legacy for the future – Last, but not least, through its Young Professionals Group, IRLA  
 promotes learning and leadership at a grassroots level. The YPG programme gives the legacy  
 market a solid foundation going forward – these individuals are the leaders for the future!

In closing, the IRLA motto “The Voice of Legacy” says everything.   

Glenn Campbell, Managing Director - Fortitude Reinsurance Company Ltd

“My company is a member of IRLA for networking / business opportunities, ensuring that 
our market / industry knowledge is current and having a voice in market issues that 

directly impact our business” IRLA annual members’ survey participant

IRLA LEGACY 
COMMITTEE (IRLA LCL) NEWS  
Members will be aware from prior correspondence on the 
subject that IRLA has constituted a committee with standing 
to proffer a legacy market view on matters pertaining to 
legacy claims issues as they arise. Here Ian Harvey, the new 
Chairman of IRLA Legacy Committee Limited (IRLA LCL) 
sets out the current work of the Committee with regard to 
the handling of legacy claims for Child Sexual Abuse and the 
reasons behind our involvement in these important areas of 
judicial focus:

IICSA (The Independent Inquiry into Child Sexual Abuse) 
announced during the publication of their Accountability 
and Reparations report in September, that they intended to 
hold further sessions in November 2019 to look specifically 
at matters pertaining to Limitation and Redress. There is 
potential for changes in the way in which limitation is 
considered and although not yet articulated by the Inquiry, 
into how redress may be offered. These important areas of 
law have the potential to affect the way in which legacy child 
sexual abuse claims are handled and settled and with this in 
mind IRLA LCL, after consultation with the IRLA member 
companies who expressed an interest in being represented 
in this important matter, sought to apply for and gained 
Core Participant Status in this second phase of the Inquiry. 

IRLA LCL noted that Core Participant status gives the 
organisation a voice in recognition that IRLA members 
play an increasing role in the negotiation and settlement 
of these types of cases. The Committee noted that whilst 
IRLA was not part of past process and practice, it should 
add its representative voice to the debate bearing in mind 
that our members have and will continue to negotiate and 
settle these sensitive and difficult cases in the face of 
the prevailing judicial, legal landscape in which they are 
brought. 

IRLA LCL’s successful application was confirmed on 1 
October and, led by our interested members’ concerted 
views we are now working toward presenting our key 
messages around fairness to all stakeholders in the process 
that leads towards the settlement of these complex claims. 
The Legacy Committee wish to ensure that any changes to 
the future landscape for these types of claims are balanced 
and fairly represent the interests of all stakeholders. 

In due course, the Inquiry will issue its findings from the 
Second Stage of its deliberations, at which time, Ian 
noted, “IRLA LCL stands ready to respond on behalf of its 
members.”

Ian Harvey and Stephen Roberts, IRLA Legacy Committee 
Chairman and Deputy Chairman


