
 

Making the Leap: Insurtech to Insurer › 

Key takeaways 

Once an insurtech, and its investors, decide to take the leap to become a fully 

licensed insurance company, there are a plethora of regulatory issues to 

consider before deciding what path should be taken to achieve this goal 

This article provides an overview of the regulatory considerations that many of 

our insurtech clients wrestle with in evaluating the business decision of which 

primary path – form a new insurer or buy a shell insurer – to follow 

Although certain regulatory-driven hurdles are unavoidable in pursuing 

ownership of a fully licensed insurance company, careful and strategic 

planning can eliminate, or at least mitigate the burden of, some of these 

hurdles 

As we have previously written, many insurtech companies, and their investors, eventually 

face the choice of whether to remain an insurance producer (i.e., an insurance agency, 

brokerage or managing general agent), licensed to sell, negotiate and possibly underwrite 

insurance, or become a fully licensed insurance company. By becoming a “full-stack” 

insurance company, the insurtech company can exercise greater control over its business 

while capturing more of the value chain. In that prior article, we highlighted the significant, 

though navigable, regulatory issues facing insurtech companies, and their investors, should 

they decide to make the transition from being a licensed insurance producer to a fully 

licensed insurance company. 
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