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INSURANCE AND REINSURANCE LEGACY ASSOCIATION LIMITED 
 
 

ANNUAL GENERAL MEETING 
 

 
The sixteenth Annual General Meeting of the Company was held on Teams at 09.00 on Thursday 

26 November 2020 and transacted the following business: 

 

1.  Received the Officers Reports and the Report and Accounts of the Insurance and 

Reinsurance Legacy Association Limited for the year ended 30 June 2020. 

 
1.1 Chairman’s Report – Roberts 

  Thank you all for coming – we are coordinating this AGM in different counties if not in 
different time zones and we are hopeful that the slides coordinate with the reports of 
Simon, Mark and myself as we work through the agenda  

 
  I am sure all here present, for the first time at a virtual IRLA AGM, will recognise both the 

cause and effect of a difficult trading year for the Association with the run-off market’ s 
key events, Congress and the Annual Dinner cancelled in 2020 and with that our income 
and cash flow projections considerably adjusted by the reality of the societal conditions 
in which we find ourselves.  

 
It is with great credit and significant work on behalf of the Association by the Secretariat 
and the membership director, and with my particular gratitude to Leslie Ann Giovnilli, 
Craig Oldfield and Jenny Fair and the whole team at AMS that we have been able to 
move events at no significant loss to the Association,  other than in relation to the 2020 
anticipated profit for Congress being delayed until the 2021 year of account and 
subscription income has been maintained at broadly the level we have seen in prior 
years.  

 
   I do not wish to entirely rehearse the report of the Treasurer in the Chairman’s 

statement, however I do note that without the historical sound financial management 
of the Association and our decision to maintain a small trading surplus, small because 
as a non-profit organisation our intention is always to provide the greater part of our 
income to the benefit of our members, we would have been on the brink of insolvency 
this year and it has become apparent, that we must, over the coming months and years 
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achieve a broader base of income generating activities and gently increase our 
subscription income in order to assure the continuation of the Association and enable 
us to provide the training, social  events and support our great and growing market 
demands and the representation our ethos and behaviour deserves.   

 
  Your board has held both statutory and extraordinary meetings to seek to navigate 

through this international crisis and I am pleased to be able to advise that a significant 
number of the companies, whose executives provide their time and energy pro-bono 
for the benefit of the Association, have provided a bridging fund to secure the finances 
of the Association for 2021 as long as the members continue to play their part by 
committing to membership and paying “on the nail” the requested 2021 subscription. 
We have recommended a small increase in the 2021 fee and requested that this be paid 
early in the new year to assure the continuation of IRLA into the future. 

 
  Whilst good news has been hard to find we did manage a successful, well attended 

and appropriately distanced golf day although a number of worthy competitors may 
have considered their shot making did not enjoy the epithet “appropriately distanced”….  

 
  We have held virtual training and virtual social meetings and a well-attended first foray 

into Singapore with the support of the Singapore Insurance Institute. Your board has 
also held a positive and constructive meeting with the PRA and further meetings are 
planned with both the PRA and FCA on an ongoing basis, to enable us to display the 
professionalism and cohesion of the legacy market and for the regulators to deliver, first 
hand, their sensible and appropriate advice on matters arising across the wider market 
and through the work of government, including, of course the arrangements and issues 
arising in the Brexit transition. In addition, the IRLALCL continues to meet, debate and 
where appropriate represent members interests in judicial and legislative matters 
arising and where in 2020 we made representation to the Independent Inquiry into Child 
Sexual Abuse and considered other jurisprudential and cost matters which affect the 
historical legacy disease carriers. If you are interested in the work of IRLALCL please do 
enquire of Secretariat or the Chairman, Ian Harvey, about joining. 

 
  IRLA’s primary concerns remain to advance the interests of its members and the 

insurance and reinsurance legacy sectors from the UK, European and worldwide 
markets. It does so by: 

 
 supporting the development of professional standards and learning, and by 

promoting best practice in the sector 



IRLA – AGM NOVEMBER 2020 

S:\OneDrive - AMS Outsourcing (Services) Limited\3 IRLA Files 2020\Company Secretary\AGM\IRLA AGM Final 2020.docx Page | 3 

 

 sharing expertise and keeping members informed of developments in legacy 
business management 

 representing the views of the sector to government, regulatory bodies and other 
interested parties worldwide 

 
We exhort you to play your full part in the work of IRLA – in particular, if you have a 
training budget and specific training needs, please consider arranging for IRLA to 
provide for your needs. Our academy has provided significant amounts of bespoke 
training in the past, nationwide, on an in-house basis as well as market courses, both 
technical, practical and operational. I know, from personal experience these sessions 
are informative and dare I say it can be fun and very competitively priced to members.  
 
We continue to hold member forums, currently virtual briefings, most of which are 
captured in video format, we are continuing to support the YPG and welcome our new 
YPG Chairman Dan Cordina and give our thanks for her hard work to Amy Berry who 
we are pleased will be staying on the YPG Committee to support Dan, and his new 
deputy Gian Luigi De Franco, in their work on behalf of our young professionals. 
 
You will be pleased that I am nearly finished and will hand over to Simon Barnes  
momentarily but in closing I would like to recommend the mentoring scheme that we 
have been running over the last couple of years and for which you will be receiving 
some communications from the available mentors reminding you of our availability and 
keenness to provide support for whatever business and development subjects you 
might care to try us with.  
 
And finally to mention that we are hopeful of producing an IRLA handbook in the next 
few months to celebrate all of the great skills we have at our disposal within the 
membership and to set down a record of who we are as a market and our aspirations 
for the future.   
 
I hope you; your loved ones, family and friends remain safe and well.  
 
Let me now hand you on to our Treasurer Simon Barnes…… 
 

1.2 Treasurers Report – Barnes 
As Stephen has said this year has been challenging for people and business around 
the UK and the world, and IRLA has not been immune. The year started well. It was 
agreed that we would run at a budgeted loss to reduce Reserves by continuing to fund 
a number of events such as the Monte Carlo breakfast briefing, Crazy Golf, subsidy of 
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an IRLA Golf Day , the sponsoring of the South Asia introductory networking event as 
well as subsidising a continental seminar, along with the normal breakfast briefings. 
LinkandLearns and regular social events throughout the year.  
 
The impact of the pandemic was however felt, with most events postponed and 
Congress having to be cancelled. The result is that IRLA’s financial performance for the 
year to 30.06.20 is a deficit of £69,305 compared to a budgeted deficit of £39,438 and a 
loss of £14,488 made in the previous financial year. The Reserves that remain stand at 
£34,012. Whilst these results are disappointing it should be noted that they could have 
been much worse if wasn’t for the actions of AMS [Secretariat]  to quickly renegotiate 
with the venues running these events and your support, the membership, in staying with 
us for renewal and not cancelling any pre-paid event tickets. 
 
The 2019/2020 membership subscriptions income was £120,421, an increase of £29,527 
from 2018/2019, however £20,000 of this is timing differences caused by how 
subscriptions have been previously booked. Membership fees were increased for the 
first time in several years and £4,603 of new members were invoiced. 
  
The 2020 budget for Congress was a surplus of £35,838 and we would have been on 
target to achieve this. There were 269 registrations and £188,541 of invoices were raised 
with most paid in advance. Offsetting this are the deposits paid to The Grand Hotel and 
other suppliers. As a result of COVID-19 the hotel was persuaded to transfer the booking 
at no additional cost to November 2020, and now transferred again to May 2021. The 
good relationships AMS have with the suppliers have meant that Congress delegates 
retain the same deal in May 2021 as they paid for in May 2020. 
 
We were not so fortunate on all events and we have been notified that the venue for the 
Annual Members Dinner went into a Creditors’ Voluntary Liquidation losing our deposit 
of £4,875. (This is in 2020/21 year of accounts). The 2019 dinner did make us income.  
 
Looking forward to the remainder of 2020 and into 2021 without having run the usual  
number of fee earning events, including 2020 Congress and the Annual Members 
Dinner and without the certainty of when they will restart the finances of IRLA are being 
monitored carefully. We have good news and that is that a number of members have 
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agreed to provide funding and we have raised £35,000 so far. Thank you to those 
members and any others who would like to contribute are welcome to contact myself, 
or anyone on the board or Secretariat. This is a fantastic sum but in truth it is unlikely to 
be enough to see us through, until the world is back to normal. With your support we 
are therefore planning to make changes to your annual subscription. There will only be 
an inflation increase but we are proposing to bring forward the annual renewal date 
next year from 1st July to the 1st March and offering a 2-year subscription with a small 
discount.  These changes at little cost to members will accelerate cashflow helping us 
through the period until events can recommence. We would also ask members to think 
of IRLA when purchasing external training, we can offer a wide variety of high-quality 
courses at prices below market value, and which would generate income for IRLA 
 
Copies of the year-end financial statements are available, and the unaudited set of 
approved accounts can be found in the Members section of the website.  
 
Last but far from least a thank you to the other members of our Financial Advisory team 
(Andy Ward, and James Bolton) and Secretariat team at AMS, especially Leslie-Ann,  
Colin Stewart and Sarah Place, for all their work on the accounts and budgets this year. 
This has been a very unusual and challenging year and I am very grateful for the 
considerable efforts by all those involved.  
 
Lastly, I am leaving the IRLA Board this year, but I am pleased to report that Kevin Gill 
has agreed to join the Financial Advisory team, following his election to the board, going 
forward.  

1.3 Company Secretary’s Report – Everiss  
 

I will begin by echoing Stephen and Simon in thanking AMS [Secretariat] for their help 
over the last year and for compiling the statistics in this report. The highlight for me as 
director in charge of events being the hard work ensuring the smooth postponement of 
Congress not once, but twice. 
 
The IRLA office has remained open and fully staffed during this covid period; they are 
there to help. The office opening hours are Monday to Thursday 8-5. Emails are dealt with 
promptly and quite often outside these hours. The office is closed for two weeks at 
Christmas and we ask that you are patient during this period.  
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Our e-shots continue to be sent up to three times a week, containing both market news 
and information about IRLA events and training. If you are not receiving them, please do 
let Secretariat know. And please check that IRLA Secretariat is not blocked in your 
contacts and that Mailchimp, from where our e-shots are sent, is approved.  
 
The YPG are considering the ongoing use of the app. We launched this a few years ago 
but the uptake has not been overwhelming and members are telling us that they still tend 
to use the website. News will follow on this. 

 
There continues to be a tight control on outsourced suppliers with many holding their 
costs for yet another year following negotiation. Some tough decisions have been made 
meanwhile. We have ended our CPD arrangement with the CII. This was agreed as our 
membership covers a vast range of professionals and a significant number of members 
feel the CII’s guidance is not so relevant to their CPD.  
 
Although we have had to postpone the sky dive, our brave team has raised in excess of 
£6,400 of our annual target of £7,500 for Alzheimer’s and Young Minds. They are now due 
to jump in April 2021 so there is plenty of time to support them via IRLA’s just giving page. 
Good news also on fundraising where, with added support from Swiss Re and Pro, we 
donated £800 to UK Bowel Cancer after a fantastic Golf Day at Richmond Park in 
September.  
 
We plan on running another continental European event in April 2021. Details can be 
found on the website, but COVID-19 restrictions will govern our activities. 
 
Congress 2021 will take place over three days from 10-12 May 2021 in Brighton with 
panels, presentations and meetings. You can register on-line as we have more tickets 
after taking more public space from Jurys Inn-Waterfront. Delegates once registered and 
paid will have their booking honoured if government restrictions cause us to move the 
event again.  
 
Last year’s Annual Members’ Dinner gave us a surplus of around £4,500 which will be 
missed in our accounts and with our venue closing we have had to seek a new venue. 
The event will now take place on November 11, 2021 at Leonardo Royal, St Paul’s. 
Bookings are being taken.  
 
You can register for all events via the website and Secretariat continue to monitor the 
COVID-19 restrictions in order to keep members safe.  
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Finally, whether you are an IRLA rep or not, please do tell your colleagues about IRLA 
events and please do encourage them to attend. 

 
2. The Report and Accounts of the Company for the year ended 30 June 2020 have been 

approved by members representing a majority of the total voting rights of members who 
(being entitled to do so) voted 26 of 41. The final Accounts can be found on the website 
www.irla-international.com in the Members Only area. 

 
3. It was noted that there were four candidates standing for the four vacancies and that all 

four were elected in a secret ballot as directors of the Company by members 
representing a majority of the total voting rights of members who (being entitled to do 
so) voted as follows: 

 
Name                                                  To hold office for    Voted 
 
Jenny Fair    up to 3 years (having retired by rotation) 26 of 41 
Paul Corver  up to 3 years (having retired by rotation) 26 of 41 
Kevin Gill  up to 3 years      26 of 41 
Mark Hallam  up to 3 years (having retired by rotation) 26 of 41 

 
4. It was agreed by members representing a majority of the total voting rights of members 

who (being entitled to do so) voted 26 of 41 that Sarah Place Accountants be appointed 
as auditors of the company until the conclusion of the next annual general meeting and 
that the directors were authorised to determine their remuneration. 

 
5. No other business was raised, and the AGM closed at 09:34 with 29 members in 

attendance.  
 


